Proceedings of the IQAC meeting held on 16.09.2021

1. The Coordinator read out the proceedings of the last meeting held on 09.09.2021 and it was
duly confirmed by all the members.

2. The Coordinator Dr Supti Saha Roy displayed the printed copies of the Student, Faculty and
Office Fredback form which were formulated in the last meeting and urged the members to
formulate the two pending feedback forms for Parents and Alumni. This matter was taken up
by the members at the end of the meeting and the two remaining feedback forms were
formulated.

3. Dr Debasis Manna pointed out that along with the task of making the feedback forms, it was
urgent to open an email account for the IQAC which would be the portal for submission of all
these forms. Dr Tapas Paira informed the members that he has already had a talk with Skillhut
on this issue and the service provider would start doing all necessary work on website and
email ID for IQAC and individual teachers on and from the first week of October 2021.

4. The Coordinator Dr Saha Roy then addressed Dr Debasis Manna and Dr Tapas Paira and
asked them to lay out the 7 criteria necessary to complete the AQAR and distribute the
responsibility among the present HODs. Dr Paira initially proposed that separate departments
be given single criteria to prepare and submit, but Dr Averi Guha said that since each criteria
would involve data from all departments, it would be a better working method to go through
each of the 7 criteria and assign work to the HODs wherever a department can process and
prepare the data. Dr Guha further proposed that the Departmental Heads working in harmony
with their departments should consult the office and collect data from this source when
required. To facilitate the work of the HODs, Dr Paira offered a valuable help by promising to
send to the HODs Excel sheets of the data of all students of all semesters as well as the 1+1+1
annual system students in which the subject combinations shall also be given to enable the
identification of General as well as Honours students.

5. After all this discussion Dr Paira started going over the 7-point criteria with all members in
a detailed manner and tasks were alloted. The entire list of assignments for the HODs is
appended separately here for ready reference. One point which came up in the course of
allotting assignments was the idea that it would be beneficial if some staff from the office was
earmarked to help the teachers gather data, particularly regarding the pass percentage of
students per semester and year.

6. While going through the various criteria it was found that SSS, Student Satisfaction Survey
would have to be prepared for all the years starting from 2017. It was consensual that a new set
of feedback forms would be generated for this and Dr Tapas Paira took on himself the
responsibility of sending soft and hard copies of the feedback forms to the HODs. It was agreed
that the hard copies will be available for the HODs on and from Monday 20th of September
2021 from the college office. At this point Dr Nusrat Jahan of the department of Urdu
emphasized that in all cases effort must be made to get the genuine feedback of students even
if it is difficult. The Coordinator Dr Saha Roy stressed the need to keep all data collection and
data processing completely transparent reminding the members that not a single inaccurate or
unsupported or dubious data shall be provided to NAAC.

7. The date for the submission of all assignments given to the HODs was fixed for 30th of
September though Dr Avijit Poddar suggested that a few more days would have helped. Dr
Jahan commented that without the cooperation of her Departmental colleagues it would be very
difficult for her to complete her assignment within the stipulated time though she also assured
the Coordianator that she will do her best to get the job done. The Coordinator informed all
HODs that they have to submit their data in the form of a soft copy and also bring a printed
hard copy of the submission in the next IQAC meeting which would be held on the 30th of
September 2021.

